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The major Management Staff accomplishments during the period covered

by this reportwre directed at improving the Agencyés administrative procedures
for better manpower control and the use of regulatory issuances, The Chief of
Management Staff presented to operating officials, a proposal to revise the
Agency regulation governing ‘fables of Organigation. lhe proposal for the re-
vised regulation was enthusiasticaly received. It is designed to reduce the
paper work and the time required to process changes in Tables of Organizabtion.
The revision will permit Depuuy Directors :lgx*eater authority and increasmEG|B
responsibility for the proper dispositvion of their personnely Placing the
responsibility on the Deputy Directors will mlso free the Management Staff of
contributory efforts and peemit a concentration of effort on Organization and
Methods snudies.ﬁAlso the Office of Communications, which had been selected
as the proving ground for a management Staff sponsored manpower control prow
gram, known as the Svaffing Developmentv Compld&pent, compleved a trial run

and were-prepared vo reportfi::n whe[  |dvantages of the new system. || EGIB
the Chief, Management Staff and the Director of Personnel composed a reporv

to the Career Council, asking tor extension of the most successful parts of
the concept o the remainder of the Agency. i‘!'l‘his period also saw an increase
in the Svaff of the Machine Branch of iangement Staff which will permit
greater assistance to Xt other grganizationgl elements of the Agency in the
mechanization of adminstrative efforts.‘*;"In order uvo assure that the Agency is
carrying out ivs fua,jor responsibili% the face of increasing demands
placed upon organizational elexnentgjtcrief Mmanagement Staff proposed to the
Deputy Direccvor a priority function concepts This concept emphasizes the
continuing need for the elimination of the least important work, in order vo

make room for the performance of more important responsibilit.jﬂ./» The concept

was apulso iy FOFEleasE 2602 TSI HRER SRRGSIA 05,558 P te vith
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the imposition of additional duties.

The result was that rather than

increase the size of the organization, the Deputy Director directed the

elimination of the least imporvaut of the assigned functions. g ftoutine

Management Staff efforts in the review of the organizational struccure and ||:|:E8|B

persomnel needs have continued,

The

1ty in this management function

occurred in the DD/F area v,{ere changing responsibilitves requirdl;e rgan;zatlol}'

wlth:mF FE, NEA and EE Divisions.

0 & M studies proving particularly profitable for the Agency were the

study of unvoucl}ered funds, examination of backlogs in the Hecords Integration

Dlﬂsior)v(vuhe space studv in the Indusvrial Card File in the Industrial ﬂ e ol'

of OCit and the study of the de-ppocessing ot separating employees. A survey

ot the CIA wach foice, resultfd}g in v improving the effectiveness of the

Watch Office in alerved %ton officials,

;"f “Records Managemeny Staff nhas succeec}iiéizl scheduling Y0% of all the Agency

Headquarters records for retvirement o the Records Center, destruction of

permanent devenvion, ad producing a records recirement rate of 28% on a 6

fronth period, Fl]é équlpment for the number of records revired would have

cost the Agencj;fl,972 256,00,
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